Kernersville Little League
Minutes of Board Meeting

Augusgt 9, 2004
MEMB ERS PRESENT: MEMBERS NOT PRESENT:
Bob Swab, President Gary ldol, Secretary
Brad Rodgers, Treasurer Don Morton, VP Minor League Baseball
Brenda Cobbler, Auxiliary/Safety Gary Cobbler, VP Big League Baseball
Pat McNamara, VP Coach Pitch,T-ball, Chalenger Lisa Smith, VP Minor Softball
Steve Fischvogt, VP Major LeagueBaseball Teresa Todd, VP Major Softball
Jonathan Head, VP Senior League Baseball Russd| Truesdale, VP Senior Softball

Doug Wilson, VP Big League Softball

Gale Starbuck, Player Agent T-ball, Coach Pitch & Senior Basebal |
Doug Massy, Player Agent Minor & Major Baseball

Ashley Manud, Player Agent Softball

Bob Swab, President of Kernersville Little League, caled the meetingto order a 7:15 PM . Therewere
two regular member members in attendance.

Bob gave an overview of thefdl bal program. Additiona sign up dates will probably be held the next
few weeks sincethere are still play ers that have not signed up.

A budget review through the end of the year indi cates the league will need some additiona fund raising
efforts. Bob will check out the possibilities of obtainingfal bal| sponsors and possibly hogingafal
tournament the weekend of October 1%.

Prior to the Odober dections, thejob descriptions for the board of directors will need to be reviewed and
changed to include additional responsibilities. The duties to be assigned include an extended season
coordinator, player agent for fal ball, fundraising, sponsorship, uniforms and playing equipment duties.
Bob will contact Rick Cremen to chair the nominating committee for the October eection.

The meetingwas adjourned at 9:50 PM .

Respectfully submitted,

GaeR. Sarbuck
Player Agent Tee Bdll, Coach Pitch & Senior L eague B aseball



